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28 July 1953 


lEMORANIUM FCE: Inspector General 
SUBJECT t Pl anning , 

REFEBEMGE : Draft memorandum dated 23 JuOy 1953 for the DCI, same subject. 


The following comments, corresponding to paragrs?)h numbers in your memoran- 
dum, are furnished in accordance with your request: 


1. OK. 

2, a. True, but these are relatively short-range problems and, for the 

most part, problems vMch require command decisions. In most in- 
stances, wouldn’t it be aitirely too slow to refer these matters 
to a planning staff, and aren’t they, for the most part, problems 
which are entirely proper to refer directly to a Deputy for fur^ 
ther coordination and action or recammendatlon? 

b. In its present method of operation I don’t really believe that 
the Project Review Committee can prc^erly be called a "planning 
body,” The Coizmittee reviews plans but does not originate 

and, for tte most part, reviews a lot of individual projects and 
programs without analyses of the total Agency plans a nd programs, 
and, frankly , I think, usually without very thorough cq>preciation 
and uiulerstanding as to how the individiial projects ot programs 
fit into the whole, 

c. OK, 

d. True, but can’t thxs be acc<mQ}lished now by cooperation awring Dep- 
uty Directors, the Assistant Director (Communications) owd the 
Director of Training? I th-ini<- that it can, 

e. Ihile I think that the Office of Intelligence Coordination is much 
more than an "office of record," I generally agree with your com~ 
ments that it is "neither properly located nor properly consti- 
tuted," 

f. While a "plauining staff" could handle the personnel ceiling problem 
(and, certainly, its plans for Agency operations and activities 
would have a major bearing on the decisions made), I do not be- 
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lieve that a "planning staff" is essential to solve this -tg^e of 
problem and it is not the type of thing to idiich it would con- 
tribute most* 

If we had a firm set of operational and intelligence plans sp— 
proved by the Director, the adjtistment of personnel allocations 
and ceilings shouldn*t be too conqolicated. The txnuble is that 
we don*t have any fim plans. Eveiybody is just expanding! If 
we had plans as to how much we proposed to beef ig> FI during the 
next two years, vdiere OER is going, PP, etc*, for exanqple, we 
would have same pattern into ^diich to build with idiatever personp- 
nel ceiling we had* This is the pattern which I would hope to 
see a '^planning staff" build* 

I agree that the reduction in the intelligence functions of State 
would be appropriate for the "planning staff" to consider, but, 
here again, if we had good, sound, long-range plans, these deci- 
sicois shouldn't be too difficult to make and would not require 
very much planning at the time* 

g* OK; except I*m not sure that an "individual" with a Hmall secre- 
tariat can do the job* 

3* a* Again, I think that even with the best planning board most of the 
things coming up at Deputies' Meetings whidi require the Direc- 
tor's decisions would come up anyvrsj because they are things 'idiidi 
require fairly quick coamaand decisions and tdiich specifically 
could not be anticipated 1:y a planning board* 

The Berlin Blockade for exasple : IBiile the advice and assistance 
of the "planning staff" would be ext3r«nely helpful, it would seem 
to me that this is the type of situation in idiich (assuming that 
a plan had not already been developed and approved) the DCI or 
the D/DCI would want to take personal command in order to insure 
iiiat everything possible was being done to meet Idle situation* 

Here again, I visualize the planning staff as being pidmarily en- 
gaged in the longer range planning as opposed to that meeting the 
"crash" type of situation* 

b* OK* 

c* OK. 

d. OK, but a planning board shouldn't be necessary to accomplish this* 
e* OK. 
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U. a. OK. 

b. OK. 

c. OK. Hcnrever^ I am not sufficiently vp to date on all of the things 
that OIC is doing. .It mi.ght ■well be 'that some of these functions 
should remain with the DD/I. 


Ify concept of the function of a "planning staff" would be to enphasize 
the long-range aspects of planning and not what I view as relatively shozi>- 
irange operating pTOblenis. Assuming that our eotpansion in the foreseeable 
future is going to be extremely limited, viiere are we going? From where do 
we need infomation most? How are we going to try to get it, etc.? Ihere 
should we concentrate our FM and FP activities? H7hat types of activities 
have the greatest chances of success, etc*? 

If we had a careful analysis of these and many other questions we 
should be able to detezmine what we should, or, at least, would lilm to do. 
Turning to our assets and potential we should be able to predict with some 
degree of accuracy what we could do* On balance then, we should be atxLe to 
produce some plans as to what we are going to do, not just tomorrow, but in 
1955> 19^6, 1957, etc* Flans should, of course, be under constant review 
to keep them vp to date in the light of changing conditions and, of course, 
our war planning should be tied in with the Department of Defense as close- 
ly as possible. 

I frankly believe that this is the type of planning for which we need 
a staff. I am not at all sure that it would ever produce long-orange plans 
or even be an asset if it injected itself very deeply into the day-to-day 
and short-range operating problems, althou^ I firmly believe that it has 
to be aware of these proUems* 



L. K. IHIPE — 
Acting Depu*^ Director 
(Administration) 
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30 Jul5La953 

1 (Date) 

Inspector General 

BUILDING 

Administration 

ROOM NO. 


REMARKS: 

Kirk: 

I asked Mr, Wolf to review my 
camments and he has added the foUomixig: 

*'b. New f oimula' regarding pro- 
jects should, in general, prevent a great 
deal of work on a project prior to knowl- 
edge that it could properly he rejected 
on policy* Practicali'ty should be the 
judgment of the Chief of (derations. 
Division Chiefs, or Chiefs of Sthffsw 
Properly handled, the COVDDP, Chi|f^^^^ 
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AIM/DDI, or the CongptroXLer should alnr^^ 
be in a position to determine vhether or 
not there are funds to be allocated. ” 

25X1 
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